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calkeuli gamosvlebi  
 

qeTi baqraZe, USAID 
kiTxva exeba monitoringis Sedegebs. iTqva rom am procesis arc 

erTi monawile ar aris dainteresebuli rekomendaciebis 

gacnobiT.  

rodesac monitoringis Sedegad rekomendaciebi aris 

gamomuSavebuli da es aravis ar ainteresebs, maT Soris arc 

medias. ra tipis qmedebebi aris yvelaze efeqturi am situaciaSi. 

daviT narmania. axalgazrda ekonomistTa asociacia aris or 

mTavari momenti. Aarseboben organizaciebi, romlebic TavianTi 

miznebidan da misiidan gamomdinare arCeven xelisuflebasTan 

TanamSromlobas da arian organizaciebi romlebic 

orientirebuli arin xelisuflebis kritikaze da darRvevebze 

sazogadoebis farTod informirebaze. 

Tumca fokus jgufebis monawileTa umetesoba aRiarebs rom Tu 

adgili aqvs meqanikur gadacdomebs aseT dros umjobesia 

xelisuflebas mivuTiToT Secdomebze da mivceT garkveuli 

rekomendaciebi, xolo Tu darRvevbi winaswar ganzraxulia da 

mudmivad meordeba maSin sjobia mivmarToT aqtiur kampaniebs.  

Zalzed cotaa SemTxvevbi daaxloebiT 10% rodesac xelisufleba 

iTvaliswinebs arasamTavroboTa rekomendaciebs. zog SemTxvevaSi 

iTvaliswineben Tumca ise rogorc TviTon undaT. zog 

SemTxvevasi sakmaod kargad miwodebulma rekomendaciam SeiZleba 

xelisufleba miaxvedros rom iseTi formulireba Seitanon 

kanonSi an kanonqvemdebare aqtSi, romelic gauadvilebs maT 

muSaobas da kidev ufro daxuravs an Seaviwrovebs sajaro 

informaciis gacemas. Aanu warmatebulma rekomendaciam zogjer 

gamoiwvia sapirispiro Sedegi.  

dRes adgilobrivi TviTmmarTvelobis arCevnebis Semdeg 

adgilobrivi struqturebi dakompleqtda kadrebit romlebic 

kargad ver arian garkveuli samoqalaqo monitoringis sakiTxebSi  

 

levan gogiCaiSvili, Tanasworobis instituti 

  



 
 

gamoikveTa samoqalaqo monitoringTan dakavSirebuli problemebi 

eseni arian institucianuri problema, politikuri nebis arqona 

da sakanomndeblo SezRudvebi. Aarsebobs problemebi mediastan 

dakavSirebiT. Zalian mniSvnelovania saparlamento kenWisyrebis 

monitoringi gansakutrebit samomavlo arCevnebisaTvis radganac 

TviToeul deputats, gansakuTrebiT maJoritarul olqebSi 

mouwevs Tavis amomrCevlis winaSe wardgoma.  

Tu sazogadoeba da arasamTavroboebi gaaqtiurdebian mediis mier 

gaSuqebis problema ar iqneba.  

 

giorgi gabrielaSvili, samoqalaqo ganaTlebis axalgazrduli 

centri 

daviT narmanias minda ar daveTanxmo im nawilSi, rom fokus 

jgufebTan Sexvedrebisas Camomiyalibda azri rom samoqalaqo 

seqtoris warmomadgenlebi TiTqos eguebian imas rom maTi 

rekomendaciebi ar sruldeba. maT umetesobas ara aqvT 

Camoyalibebuli xedva Tu Amis Semdeg ra unda gakeTdes ra 

RonisZiebebi unda daigegmos, ra zewola unda moaxdinon am 

rekomendaciebis Sesasruleblad. Yyvelaferi ifargleba 

konferenciiT, mediis da xelisuflebis warmomadgenlebis 

daswrebiT da rekomendaciebis gagzavniT sajaro dawesebulebaSi, 

romlebsac ar asruleben. Aam mimarTulebiT Tu samoqalaqo 

seqtoris midgomebi ar Seicvala, praqtikulad ar arsebobs Sansi 

rom misi rekomendaciebi Sesruldeba. Ees aris Zalian 

principuli akiTxi rogor unda movaxdinoT amis uzrunvelyofa. 

A 

Mmetic, rodesac monitorings vatarebT da raRac did mizans 

visaxavT, ar Cans kavSiri monitoringis mizansa da Sedegs Soris. 

aris didi molodini monitoringisagan da ara gvaqvs dagegmili 

is RonisZiebebi ramac am miznebamde unda migviyvanos. 

rac Seexeba koaliciur muSaobas aq cota frTxili midgomaa 

saWiro. TviTon is arasamTavrobo organizaciebi, romlebic 

koaliciis saWiroebaze saubroben, aRiareben rom koalicia 

yovelTvis ar aris efeqturi, amitom efeqturi formebis 

mofiqrebaa saWiro. Seqmnila bevri koaliciebi da Sedegi yofila 

arasasurveli. AerTis mxriv koalicia saWiroa, Tumca aravin icis 

ra komunikacia unda iyos am koaliciis SigniT. Ddidi 

koaliciebi xSirad ar amarTlebs. gasarkvevia, koaliciam erTad 

unda ataros monitoringi Tu monitoringis lobirebaSi unda 

miiRos erToblivi monawileoba.  

 

daviT narmania. axalgazrda ekonomistTa asociacia koalicias 

aqvs Tavis plusebi da minusebi. Kkoaliciis dadebiTi mxarea is 

rom rodesac iq gaerTianebuli arian sxvadasxva specifikis mqone 

da sxvadasxva gamocdilebis mqone organizaciebi isini 

sxvadasxva sferoSi muSaobisas erTmaneTs avseben da romelime 

sferos Seswavlisas monitoringi ufro siRrmiseulad xdeba da 

iq monitoringis Sedegi gacilebiT ufro efeqturia vidre erTi 

an ori organizaciis mier Catarebuli.  



 
 

zogadad koaliciis mcired uaryofiTi mxarea is rom koalicia 

ar aris iuridiuli piri aramed iuridiul pirTa gaerTianeba. 

igi ver wardgeba am saxiT donorebis winaSe. Sabolood 

koaliciur muSaobas samoqalaqo monitoringSi ufro meti aqvs 

dadebiTi vidre uaryofiTi.  

levan xaratiSvili. samoqalaqo iniciativebis centri Kkoalicia 

saWiroa Tundac imitom rom es aris gansxvavebuli resursebis 

erToblioba xdeba koordinireba organizaciebis romlebsac 

viwro sferoSi ufro meti gamocdileba aqvT. Yyvelaze didi 

saWiroeba dRes aris informaciis vakuumis amovseba, informacia 

ar vrceldeba imdenad efeqturad, Tundac igive monitoringze 

rogorc partniori iseve dainteresebul mxareTa Soris. Uunda 

Seiqmnas erTiani sainformacio veli rac dagvexmareba 

monitoringis ukeT koordinaciaSi.  

 

laSa CxartiSvili, Tanasworobis instituti mTavaria rom 

koaliciaSi iyos funqciebis realuri ganawileba da ara 

dublireba, imis mixedviT vis ra gamocdileba aqvs, rac iqneba 

warmatebis erT-erTi winapiroba. 

rac Seexeba imas rom monitoringis Sedegebi ar aris saintereso 

sazogadoebisaTvis, medisaaTvis da sxva monawileebisaTvis, aq 

gansakuTrebiT mniSvnelovania Tu rogor mivawodebT am sakiTxs. 

Tu miwodebis forma iqneba saintereso, Tundac naklebi 

akademiurobis xarjze, SeiZleba nebismieri Temis aqtualizacia.  

 

irakli sesiaSvili. Tavisufleba da samarTali TviToeuli 

arasamtavrobo samoqalao monitoringis ganxorcielebisas qmnis 

sakuTar produqts da maTavaria rogor movaxdenT Cven mis 

“gayidvas.” Cveni ZiriTadi partniori aris mas-media da problema 

imaSi mdgomareobs rom dRes ar aris sakmarisi TanamSromloba 

arasamTavrobo seqtorsa da masmedias Soris, ris gamocx 

sazogadoeba arasakmarisad aris informirebuli da Sesabamisad 

xelisufleba ufro metad axerxebs sakuTari informaciis 

gayidvas vidre arasamTavroboebi. samoqalaqo monitoringis 

miznebi revoluciamde da revoluciis Semdeg aranairad ar 

Secvlila, isini igive darCa vinaidan arasamTavrobo seqtors 

yovelTvis hqonda mizani xelisuflebis pasuxismgeblobaze 

zedamxedveloba. Seicvala strategia da mTavaria SevimuSavoT 

strategia rom monitoringi iyos efeqturi.  

 

qeTi vaSakiZe. Eevraziis fondi Ggamosvlebidan gamomdinare 

gamoikveTa samoqalaqo monitoringis axali strategiebis 

SemuSavebis saWiroeba im axali garemoebebis gaTvaliswinebiT 

rac bolo dros warmoiSva da rom am kuTxiT raRac daxmareba 

iyos gaweuli (mag. Treningebi). rodesac strategiebis 

SemuSavebaze vlaparakobT isini unda iyos maqsimalurad 

miznobrivi orientirebuli interesTa jgufebze.  

 



 
 

qeTi baqraZe, USAID.  Aam bolo dros xmarebaSi intensiurad 

Semovida terminebi “sazogadoeba” “sazogadoebis CarTuloba” 

sazogadoeba aris Zalzed zogadi cneba. ismis kiTxva vis 

mivmarTavT? vin Seadgens sazogadoebas. rodesac raRacas viwyebT 

es ormxrivi procesia. Ppirveli: ramdenad kargad viciT ra unda 

xalxs. Mmeore” rodesac raRacas vakeTebT vis vawvdiT 

informacias amis Taobaze zogadad mosaxleobas Tu romeliRac 

konkretul jgufs? rogor virCevT im xalxs visac unda 

mivawodoT informacia, imitom rom marto informaciis miwodeba 

bevrs arafers niSnavs amas raRac Sedegi unda moyvebodes.  

 

jgufuri diskusiebis Sedegebis warmodgena  
 

jgufi # 2 samoqalaqo monitoringis ganxorcielebis         

            SesaZlebloba da moqalaqeTa gacnobierebis done  

 

revaz sayevariSvili jgufis spikeri.  

 

Zlieri mxareebi 

1. codna/gamocdileba 

2. ganxorcielebis instrumentariumis codna 

3. im gzebis codna rac dakavSirebulia im gzebis codna rac 

saintereso informaciis moZiebas ukavSirdeba 

4. arasamTavrobo seqtorSi sxva intresTa jgufebisgan 

gansxvavbiT, Tavmoyrilia Zlieri saeqsperto resursi, 

magram mwiria adamianuri resursi (fizikuri, xarisxobrivi) 

5. sandooba, rac eyrdnoba saeqsperto resursis siZlieres da 

wlobiT dagrovil reputacias 

 

sisusteebi 

• specializaciis sakiTxi, zogi njo cdilobs 

gaifarTovos specializacia rac mas xels uSlis 

Tavdapirvelad arCeuli mimarTulebis AaTvisebaSi 

• safrTxeSi gardamavali sisuste disbal;ansi 

dedaqalaqisa da regionis organizaciebs Soris 

• piar strategiebis deficiti, rac iwvevs imas rom 

xSirad kargad ganxorcilebeuli aqtivobebis did 

nawili saboloo momxmareblamde ver dadis 

• sazogadoebaSi dabali ndoba zogadad arasamTvrobo 

seqtoris mimarT, zogi maTganis politikuri 

angaJirebulobis da politikur ZalebTan integraciis 

gamo, rac ukve safTxeSi gadadis 

• aramdgradoba da spontanuroba 

• arasamTavrobo organizaciebis saxiT ama Tu im 

politikur ZalebTan afilirebuli sateliti 

jgufebis arseboba 

• aramkafio zRvari monitoringsa da advokatirebas 

Soris 



 
 

 

safrTxeebi 

• komunikaciebis da piar teqnologiebis 

uqonloba 

• neitraluroba politikur jgufebTan 

mimarTebaSi 

• ndobis mofrTxileba 

• donorebis interesebis ufro metad mimarTva 

saxelmwifo struqturebze da yuradRebis 

mokleba sazogadoebriv seqtorisaTvis, romelic 

unda iyos xelisuflebis samoqalaqo 

monitoringis ganmaxorcielebeli Tu situacia 

ar Seicvala 

• konformizmi, ris gamoc arasamTavrobo 

seqtoris erTi nawili gacilebiT loialuria 

xelisuflebis calkeuli struqturebis an 

konkretuli xelisufalis mimarT 

• saTanado informaciis nakleboiba romelmac 

unda uzrunvelyos monitoringis mTlianoba da 

erTiani suraTis Seqmna 

• integraciis nakleboba samoqalaqo seqtors 

SigniT da regionul WrilSi 

 

      SesaZleblobebi 

     

• Zlieri saeqsperto resursi da gamocdileba  

aCens imis SesaZleblobas rom moxdes Sesabamisi 

problemis mogvarebis inicireba  

• sandoobis faqtori aCens SesaZleblobas rom 

moxdes sazogadoebis da interesTa jgufebis 

ufro meti integracia CarTuloba (raodenobrivi, 

geografiuli kuTxiT) da gaizardos problemebis 

mogvarebis albaToba 

• Zlieri saeqsperto resursi da gamocdileba 

qmnis imis SesaZleblobas rom monitoringis 

procesi iyos mdgradi, efeqturi da Seuqcevadi 

• mdgradobis elementis Semotana. spontanurobis 

da araTanmimdevrulobis gaanalizebiT SeiZleba 

es problema iyos metnaklebad aRmofxvrili da 

gaizardos mdgradobis koeficienti 

• savaldebuloa kontaqtebis identificireba ara 

mxolod mediasTan aramed yvela interesTa 

jgufTan (mag. biznesi, Tematuri asociaciebi) 

• yvela samoqalaqo monitoringis aqtivobis dros 

regionuli faqtoris aucilebeli 

gaTvaliswineba, gansakuTrebiT koaliciuri 

muSaobisas. 



 
 

 

 

jgufi #3 samoqalaqo monitoringi, midgomebi, teqnika, 

           meTodologia  

daviT narmania, jgufis spikeri  

 

siZliereebi 

• monitoringis Temis sworad SerCeva (korufciis maRali 

albaToba, sazogadoebis maRali interesi) 

• maRalkvalificiuri kadrebi 

• ndoba da cnobadoba. Ees organizaciebi ZiriTadad qmnian 

aminds samoqalaqo monitoringis sferoSi da maT mier 

Catarebuli monitoringi aris kvalificiuri 

• koaliciuroba 

• aprobirebuli meTodologiis arseboba da misi mudmivi 

daxvewa rac exmarebaT monitoringis produqtiulad 

ganxorcielebaSi, gansxvavbiT im organizaciebisgan, 

romlebmac pirvelad daiwyes ama Tu im sferos 

monitoringi da ar gaaCniaT Camoyalibebuli 

meTodologia 

•  

 

 

sisuste 

• monitoringis Temis arasworad SerCeva (mag. mwiri 

eqspertuli da adamianuri resursis da gamocdilebis 

mqone organizacia monitoringis Temad irCevs iseT 

rTul Temas rogoric aris saxelmwifo biujeti an 

socialuri sfero) 

• monitoringis Temis araswori SerCevis cudi Sedegebi 

• eqspertTa arasakmarisi kvalifikacia an mikerZoebuloba 

(aliansi romelime politikur ZalasTan an interesTa 

jgufTan) 

• monitoringis saqmianobis wyvetadoba uaryofiTad 

isaxeba Sedegebze (dafinansebis Sewyvetis, organizaciis 

Sida problemebis an sxva mizezebis gamo) 

• disbalansi centrsa da regions Soris, naklebi interesi 

regionSi monitoringis Catarebisadmi 

• monitoringis Catarebis alternatiuli variantebis 

ararseboba, (mag. informaciis miReba alternatiuli 

wyaroebidan)   

• xarvezebi codnisa da gamocdilebis urTierTgacvlaSi, 

susti komunikacia (mag. rodesac erT Temaze ori 

organizaciis mier Catarebuli monitoringis Sedegebi 

sagrZnoblad gansxvavdeba da xelisuflebas aZlevs 

safuZvels eWvqveS daayenos aseTi monitoringis 

sandooba)  



 
 

• ar aris gansazRvruli samizne jgufebi, da ar xdeba 

maTi saTanado informireba anu vis unda miewodos 

monitoringis Sedegebi.   

 

safrTxeebi 

• arasamTavroboebidan xelisuflebaSi gadasulma 

kvalificurma kadrebma kargad ician arasamTavrobo 

organizaciis muSaobis principebi da meTodebi da isini 

yovedlTvis cdiloben amisgan Tavi daicvan rom ar 

miscen arasamTavroboebs sakiTxis labirinTebSi garkveva 

• Temis aqtualobis dakargva, rodesac gviandeba sajaro 

informaciis miReba, Wianurdeba sasamarTlo 

procedurebi, drois gawelvis gamo ikargeba Temis 

aqtualoba da azri ekargeba monitorings an is 

formalurad xorcieldeba da naklebad Sedegiania 

• interesTa jgufebis gaZliereba. solidarobis deficiti. 

Tu adre erTi organizaciis mier ganxorcielebuli 

samoqalaqo monitoringis mimarT sxva organizaciebis 

mxardaWera iyo ufro gamoxatuli, dRes es mxardaWera 

Sesustebulia da monitoringis ganmxorcielebeli 

organizaciebi TavianTi Tavis amara rCebian da marto 

axdenen monitoringis Sedegebis dayvanas 

beneficiarebamde 

• vardebis revoluciis Semdeg arasamTavrobo 

organizaciebis registraciis tempma iklo rac 

indiferentuli damokidebulebiT SeiZleba aixsnas 

• problemebi sasamarTlos sistemaSi 

• vardebis revoluciis Semdeg mniSvnelovnad Semcirda 

arasamTavrobo organizaciebis resursebi, kerZod 

donorTa mier dafinanseba, romelic ZiriTadad 

miimarTeba xelisuflebisaken  

• donorebs Soris susti koordinacia programebis 

gadafarva dublireba 

 

SesaZleblobebi 

• mediis mobilizeba samizne jgufisTvis monitoringze da 

mis Sedegebze informaciis misawodeblad   

• monitoringis Sesaxeb informaciis miwodebis formis da 

Sinaarsis daxvewa da gaumjobeseba sazogadoebis da 

mediis dainteresebis mizniT 

 

 
 

 
 

 


