IUCN Program Office for the Southern Caucasus
Facilitating Stakeholder Participation in Protected Areas of Georgia
In support of improved stakeholder participation in the protected areas of Georgia, the IUCN Program Office for the Southern Caucasus, together with the Georgian Society of Nature Friends (Telavi) and the Mlokosevich Society (Lagodekhi), and in collaboration with the Agency of Protected Areas (APA) at the Ministry of Environment Protection and Natural Resources, is implementing the project Facilitating Stakeholder Participation in Protected Areas of Georgia. The project aims at supporting the APA in developing and piloting terms of reference for newly established Protected Area Advisory Boards and at creating additional participation mechanisms (Associations of Friends of Protected Areas, Junior Ranger Programs) in three protected areas (Lagodekhi, Tusheti and Vashlovani). By establishing these mechanisms, the project will increase local ownership of protected areas (PAs) and use the skills, knowledge and commitment of stakeholders for the benefit of the pilot PAs, making them more effective tools for biodiversity conservation, livelihood support and sustainable economic use.
Grant amount: $ 75,268.64
Start date: 03/23/2009
End date: 11/23/2010
Association for Environment Protection and Sustainable Development "Mta-Bari"
Cultivation and realization support of Economically Important Species of Adjara Wild Flora and in the Buffer Zone of Mtirala National Park

In the framework of the Ecological Awards Program 2009, the Association for Environment Protection and Sustainable Development Mta-Bari is implementing a 16-month project in support of the sustainable use of resources. The grantee will facilitate the creation of alternative sources of income in the villages adjacent to the Mtirala National Park, which covers three districts of the Autonomous Republic of Adjara: Kobuleti, Khelvachauri and Keda. The project foresees involving about 100 farming families in cultivating and marketing economically important and endangered indigenous species of Adjara wild flora (Galanthus woronowii and Cyclamen coum) included in the Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES).
Grant amount: $36,610.00
Start date: 04/15/2009
End date: 08/14/2010
Georgian Tourism Association
Market Oriented Sustainable Tourism Development in Protected Areas of Georgia 

To facilitate market-oriented, participatory sustainable tourism for Protected Areas (PA) of Georgia in Lagodekhi, Algeti and Kintrishi the Georgian Tourism Association (GTA) is implementing a seven-month project through the Eco Awards Program 2009. GTA is providing workshops for local community representatives on product development and services, including accommodation, catering, etc. for both international and Georgian visitors. The Association also works to raise the profile of the Protected Areas, including information about accommodation, activities and nature. The project will work with the Algeti PA, which is considered the least developed PA in Georgia. Creation of guesthouse data bank and booking facilities will increase access to information for potential visitors. The project is carried out in partnership with the Agency of Protected Areas (APA).
Grant amount: $47,789.00
Start date: 03/23/2009
End date: 10/22/2009

Elkana
Reintroduction of Akhaltsikhe (Meskhetian) Wheat "Tsiteli Doli" and Sustainable Use by Means of Setting up an Effective Market Chain

To reduce the negative impact of agriculture on the environment in the Samtskhe-Javakheti Region and preserve local agricultural biodiversity, Elkana is introducing the sustainable use of endemic species. Elkana is working with local farmers to introduce and promote the principles of bio-farming in Samtskhe-Javakheti and re-introduce the wheat variety known as Tsiteli doli, a sturdy, endemic variety of wheat. In cooperation with Begeli, a local bread producer, Elkana will promote the use of Tsiteli doli in bread baking, increasing demand for the wheat. The project will result in improved socio-economic conditions for the farmers in Samtskhe-Javakheti.
Grant amount: $54,855.00
Start date: 06/01/2009
End date: 02/04/2011
Wild Plant Conservation Association (WPCA)
Ex-situ Conservation and Commercial Use of Some Economically Important Plant Species of Georgian Flora Controlled by CITES convention 

As part of the Eco Awards Program 2009, the Wild Plant Conservation Association (WPCA) is developing ways to protect two economically important plant species - Cyclamen vernum Sweet and Galanthus woronowii Losinsk. WPCA is working to preserve the two species ex-situ [off site] by creating natural collections and a seed bank.  Ex-situ conservation is the most important and affordable method of maintaining biodiversity, which can be implemented by botanic institutions on their territory by creating "reserve supplies" of the natural collection. It is also important to provide the local population with science-based research and assist them in creating natural collections ex-situ. In addition, the population will have the opportunity to get seedlings or seeds from WPCA for further re-production of the above-mentioned species in order to use them for commercial purposes - either sell locally or export to international market.
Grant amount: $29,477.00
Start date: 03/25/2009
End date: 09/24/2010

