Improving IDPs’ Access to Medical Services

In 2009, the Medical Workers Initiative began a project to improve internally displaced persons’

(IDPs) access to quality medical services in the Imereti region. Limited public awareness of
patients’ rights was hampering access to quality medical services, especially for vulnerable
groups like IDPs. In partnership with the CSO Argus, Medical Workers Initiative began
monitoring the implementation of the state-funded medical programs and medical services for

310 IDPs in the IDP collective center in Kutaisi.

In order to increase the impact of this monitoring, the project team collaborated with local
newspapet, radio, and television outlets. In addition, the Medical Workers Initiative brought
together representatives of outpatient clinics, the local authorities, insurance companies, and
civic organizations in Kutaisi to discuss the quality of medical services for IDPs. This inclusive
approach, coupled with the media attention, encouraged a prompt response from the

authorities and led to three instances of improved service delivery to IDP patients.

The Medical Workers Initiative’s activities have attracted attention beyond Kutaisi. IDP
physicians in Tsqaltubo requested that the organization monitor the work of the Tsqaltubo
IDP outpatient clinic. The investigation found that the director of the clinic was embezzling
funds. The Medical Workers Initiative and other CSOs appealed to the Ministry of Healthcare
of the Abkhaz Government in Exile and the local healthcare and social security department.
Based upon this information, the director of the Tsqaltubo clinic was fired. The Medical
Workers Imitative continues to empower the targeted IDP communities through consultations,

education, and issue-based advocacy work.

Project participants
analyzing information
about the delivery

of healthcare to IDPs
in Kutaisi
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Improving Coverage of Local Budget Issues in Kakheti

In late 2008, the regional newspaper Kakbetis Khma began a project to promote citizen oversight
of the spending of the central budget transfers and subsidies for the Vintage-2008 program.
This program allocated eight million GEL to support viticulture in Kakheti, but program
beneficiaries had little understanding of the program. After receiving training from experienced
budget experts in covering budgetary issues, Kakbetis Khma began journalistic investigations of
the local budget spending for the program and began covering the issue in designated

newspaper inserts.

On June 18, 2009, Kakhetis Khma arranged a
public meeting with Minister of Agriculture

. .. Bakur Kvezereli. Minister Kvezereli
Residents receiving

a special insert in
Kakhetis Khma about
monitoring the
Vintage-2008 program

answered questions from the audience

of grape growers and winemakers

about the subsidies allotted by

the government through the

Vintage-2008 program. The
newspaper also conducted a
survey to determine public

satisfaction with the program
and has already produced 12
newspaper inserts about
Vintage-2008. Through these
activities, the newspaper has
become a forum for the
communities and target groups
to voice their concerns about

the program.

Kakhetis Khma has submitted the results
from the survey and recommendations
based upon the monitoring to the Ministry
and made them publicly available on wwsw.media.ge
and on the organization’s website. These
recommendations include: establishing an information-
consultation center to operate during and after the harvest to provide residents with concrete

information about the government’s assistance.

Kakbhetis Klma is now being published on a daily basis to inform the public about the government’s
fulfillment of its obligations to the wineries through the Vintage-2009 program. The newspaper’s
editor, Maya Mamulashvili, averred that the newspapet’s reputation among the communities has

improved because of the project, increasing its readership.
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Building Capacity among Regional NGOs

In May 2008, EPF selected the Center for Training and Consultancy (CTC) and the International Center for
Civic Culture (ICCC) to deliver trainings in civic monitoring to representatives from less experienced CSOs, the
media, CBOs, the authorities, and academic circles throughout Georgia. The two NGOs covered both western
and eastern Georgia, including the cities of Rustavi, Telavi, Zugdidi, Batumi, and Gori.

In its project, CT'C conducted a needs assessment through focus groups and interviews to determine the most
pressing issues in Rustavi. CTC then trained four CSOs in Rustavi to participate in the city’s public policy
formulation and equipped representatives of both CSOs and local government with skills in policy elaboration
and policy analysis. The CSOs selected the issue of unemployment as a priority and conducted monitoring of the
Rustavi government’s policy in the field of employment. Working under the supervision of CTC, they then

prepared a policy paper, including recommendations for resolving the problem.

Through this grant, CSOs in Rustavi were able to engage with the authorities in forming the employment policy.
As a result of the CTC training, 14 beneficiaries (CSOs, CBOs, media, academics, and local officials in Rustavi)
improved their knowledge about the methods of participatory decision-making and learned techniques that
enable them to be involved in participatory monitoring and dialogue. The working group of 14 trainees
elaborated a policy paper about tackling unemployment in the city. The document contains a problem analysis
and provides several alternative solutions and recommendations. CTC

has submitted it to Rustavi City Hall and the City Council.

After a needs assessment of beneficiaries, ICCC delivered
training to 20 trainees from nine CSOs in Gori (Shida
Kartli), 14 trainees from eight CSOs in Zugdidi
(Samegrelo), and 17 trainees from nine CSOs in

Batumi (Ajara). The trainees represented a variety

of less experienced CSOs, including community m——

organizations, a local independent newspaper, PSR é f; Ct C_-proiing
women’s organizations, condominium associations, training on civic monitoring to
an organization of disabled persons, and youth
clubs, interested in engaging in civic monitoring
in their spheres of activity.

Training
participants from
grassroots CSOs in
Adjara mastering
the essentials of
civic monitoring in
Batumi

The CSO-trainees and ICCC signed a
memorandum committing both parties to
enhancing the effectiveness of civic monitoring in

the country and establishing sustainable mechanisms

of monitoring within their terms of reference. The
memorandum requires ICCC to provide the partner
CSOs with follow-up consultations and advice related

to conducting civic monitoring in priority areas.

ENGAGE AND MONITOR FOR CHANGE 95




Outputs/Outcomes in Figures:

® CSOs engaged in participatory civic monitoring in four new and
relatively underserved regions (Qvarels, Sighnaghi, Oni, and Ambrolauri)

® Four cases of collaborative media-CSO activities resulted in positive
changes for communities

® In total 16 recommendations were accepted by the Georgian
authorities and resulted in improved municipal services and policies
based on findings of civic monitoring in five EPF funded projects

® Atleast ten local citizen groups or issue groups in Kutaisi, Batumi,
Quareli/Sighnaghi, and Oni/Ambrolauti were equipped with skills
to continue monitoring at the local level

® In Kutaisi, a joint civic monitoring project conducted by CSOs
resulted in improvements in policies and services for the local citizens

® Five CSOs are conducting and leading civic monitoring efforts
related to government reforms or service provision after the
completion of EPF-funded grants

® In three cases, partnerships between CSOs and the government
promoted inclustve policy formation and service provision

® Within the capacity building component, 65 representatives from
less experienced CSOs were trained in the techniques of civic
monitoring, advocacy, and policy dialogue, and ten participants have
already submitted proposals to other donors

® Thirty activists from western and eastern Georgia participated in a
training of trainers in civic monitoring and advocacy. Participants
have returned to their communities and, with assistance from the
training organization, are preparing trainings in civic monitoring and
advocacy for local organizations in their respective areas

A participant describing her

s WO monitoring plan designed during
v 5 W s g the training on civic monitoring
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EPF’S PARTNERS (IN ALPHABETICAL ORDER)

Association for
Civic Development

of Georgia Collaborated with:
® Lagodekhi Sakrebulo )
® Lagodekhi Municipality Collaborated with:
® Kakhetis Khma Newspaper ® Ministry of Health, Labor, and
® Spektri Newspaper Social Protection
® Chiziki Newspaper ® Ovela Siakhle Newspaper
® Rezonansi Newspaper ® _Akhali Taoba Newspaper
® Gurjaani TV ® Sakartvelos Respublika Newspaper
® Lagodekhi TV ® Dublic Radio
® Hereti Radio ® Imedi Radio
Collaborated with: Civic Education
® Homeowners Collaborated with: Youth Center
Associations ] -
® Kutaisi Municipality [ ] Qvareh Mun1c1pzf11ty.
® Kutaisi Sakrebulo ® Sighnaghi Municipality
® D.5. Newspaper @® Dublic Registry at the Sighnaghi
® Rioni TV Registration Service
® Dyuveli Kalaki Radio ® Kakheti Regional Department
for Inventory and Privatization of State
Property
Georgian Union ® Spektri Newspaper
for Democratic ® [nedi Newspaper
® Gurjaani TV
Development Collaborated with:
® Ozurgeti Sakrebulo Green
® Office of the Governor ;
Alternative
of Guria Collaborated with:
@ Municipality’s 19ca1 ® Ministry of Economic Development
envoys to the six target - . )
. ® Ministry of Environment Protection
villages
S and Natural Resources
© Guriis Moambe .
N ® _Alia Newspaper
° GCWSP;I\)]“ ® 24 Saati Newspaper
wa ® Banks and Finances Newspaper
® Ovela Siakhle Newspaper
® wwwhumanrights.ge
® wwwpresa.ge
Collaborated with:
® Municipalities of
Lagodekhi, Sighnaghi,
and Telavi B Collaborated with:
® Association for Civic
Development of ® Court of Georgia (all the levels)
Georgia ® Sitgra Magazine
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ghts

Center Collaborated with:
Kakhetis
® Batumi Sakrebulo
. Khma
® Batumelebi Newspaper
® Batumi Radio Collaborated with: ~ Newspaper
® Office of the Governor of Kakhe.
@® Ministry of Agriculture
Collaborated with:
- Medical
[ Kuta%s% Sakrf:l).ulo. Workers’
® Kutaisi Municipality ) e .
® _Akhali Gazeti Newspapet Collaborated with: Initiative
® Rioni TV ® Kutaisi Municipality
® Kutaisi Out-patient Clinic for IDPs
® ILocal Branches of Insurance
Companies
® Rioni TV
® Dzveli Kalaki Radio
Ozurgeti Young
Scientists Club Collaborated with:
® Ozurgeti Municipality
® Municipality’s local envoys
to eight villages in Ozurgeti,
Lanchkhuti, and Chokhatauri Collaborated with:
® Guriis Moambe Newspaper ® Kavkasia TV
® Gura TV ® DMaestro TV
® Hereti Radio
Transparency
International
Geo rgia Collaborated with:
® Ministry of Health, Eco
Labor, ?nd Social Assoc
Protection Collaborated with: Imereti
® Rezonansi Newspaper
® _A/iaNewspaper ® Financial and Budgetary
© Akhali Gazeti Department of Kutaisi Municipality
Newspaper ® Kutaisi Sakrebulo
® Georgia Today ® _Akhali Gazeti Newspaper
Newspaper ® Mega TV
® Georgia Business Week ® Rioni TV
Newspaper ® Dzveli Kalaki Radio
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