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Application Packet

Part 1.  Guidelines for Proposal

Part 2.  Questionnaire
Part 1:  Guidelines for Proposal

Proposals should contain complete information regarding the project idea, mechanisms for its implementation, the project implementors, and a comprehensive discription of the project’s details. Proposals may be submitted in one of the following languages English, Russian, Georgian, Armenian, Azerbiajanian (depending on the office where it is submitted.)
I. Project description and justification
The project should be a specific program that supports the aims and goals of the applicant organization but differs from the ongoing activities of the organization.  

· Please describe your project’s goals and objectives.

· What problem do you hope to address? What is the need for this project?

· What are the concrete mechanisms through which the project will be realized? 

· Please describe the time period needed to fulfill the project’s goals and provide a time table/work plan for completion of the project (i.e., describe the month-by-month stages of the projects implementation).

· Please provide a logic model of the project, connecting logically goals, activities, outputs and outcomes (see attached form). 

· In case of international and/or cross-border project please indicate the names of partner organizations in Armenia and/or Azerbaijan

· If proposal includes and/or completely focused on research please indicate the number and type of researches in the past, evaluations of your research by external reviewers, publication of the research and how frequently the research outcomes were referrred.   

· What are the expected results and who are the beneficiaries of the project?  Please include information on how the participants in the program will be selected and/or recruited, and the way in which the success of the project can be measured.

· What do you envision regarding the project’s further, post-grant development? In what way will the project’s successes be maintained and broadened following its completion?

· How the continuation of the project following the end of the grant period will be financed. Whether and how the applicant organization is going to raise more funds during the course of the project and/or after it?

· The Eurasia Partnership Foundation is interested in supporting coalition building and cooperative projects.  Please describe the contacts you have with other organizations in this field.  Include letters of support if applicable.

· Please describe the long term effects this project will have on the region.

· Prepare a three to four sentence description of the project.  The description should begin with “In support of ...” (or other appropriate phrasing). The description should contain the overall scope and purpose of the project, collaborating partners, and the project’s time-frame and location (country, region, city) if relevant.  This description will serve as the basis for publicity surrounding your project.

· Please include a description of each budget item and justification of for all expenses. Be sure to indicate all sources of income.
· Please provide the names and telephone numbers of two people or organizations with whom you have worked over the past two years.  

II. Basic information about your organization 

· Name of organization

· Address, telephone number, fax, and e-mail address (if applicable)

· Juridical status

· List of  founders, name of bank and account number (if available)

· Date of establishment

· Name, address and telephone numbers (work, home) of the project director. 

· If the director of the organization is not the director of the project, please indicate his position in the organization (if he works for that organization), and his address and phone number. 

· Resume of the project director and other project particpants. For training programs please describe the individuals who will provide training and what qualifications they have to provide this training.

· Please provide a brief outline of your organization’s history and overall activities. Briefly (in one paragraph) describe your organization’s plans for the next two years. 

III. Budget

· What is the total dollar amount of your request from Eurasia Partnership Foundation?

· Provide a line item budget for the requested amount, with a break-down of how funds will be used to accomplish each project goal (group expenditures by activity, and within each activity list the specific expenditures anticipated).

· Provide a detailed budget narrative explaining the uses of funds and how estimates were determined.  Please refer to the sample budget.
Note: EPF values the transparency of its grant making process; all grants are reviewed through a rigorous process that includes multiple decision makers.  No one individual can determine the award of a grant and all claims to the contrary are false.  Any concerns about unethical practices in the review of your grant should be brought to the attention of the internal auditor at ethics@epfound.org
SAMPLE BUDGET

Your budget need not follow this budget exactly. It should be adjusted to correspond to the needs of your project.

Sample Budget

Project description: Training program for Georgian  city-level government officials in public administration.  The program includes the development of materials for courses, the purchase of library materials and lectures by faculty.  

Project director:  Giorgi Kartvelishvili

Term of project:  1 September, 1999 to 31 August, 2000.

	Budget Items
	 Amount     Requested      from EPF 
	 In-Kind Contribution 
	Amount     Requested      from other donors 
	
	
	

	 
	 
	 
	 
	
	
	

	A. Equipment
	 
	 
	 
	
	
	

	     1. Notebook NP-R60+15.4"WXGA_G Black/FY06 T7250  ($x/unit*xunits)
	 
	 
	 
	
	
	

	     2. Computer cpu Intel Pentium 4600 3.0 AAB/2CD/800CAB 775-LGA 17"
	 
	 
	 
	
	
	

	     3. UPS
	 
	 
	 
	
	
	

	     4. Printer HP Color LJ 2605 dn
	 
	 
	 
	
	
	

	Subtotal
	 
	 
	 
	
	
	

	 
	 
	 
	 
	
	
	

	B. Salaries / Honoraria
	 
	 
	 
	
	
	

	     1. Project director   (Name)  (x% w.t.)  ($x/mon.*xmon.)
	 
	 
	 
	
	
	

	     2. Project accountant  (Name)  (x% w.t.)  ($x/mon.*xmon.)
	 
	 
	 
	
	
	

	     3. Project coordinator  (Name)  (x% w.t.)  ($x/mon.*xmon.)
	 
	 
	 
	
	
	

	     4. Journalists    (Names)   (x%w.t.)    ($x/pers./mon.*xpers./mon.*xmon.)
	 
	 
	 
	
	
	

	     5. Cameramen   (Names)   (x%w.t.)    ($x/pers./mon.*xpers./mon.*xmon.)
	 
	 
	 
	
	
	

	     6. Technical assistant  (Name)  (x% w.t.)  ($x/mon.*xmon.)
	 
	 
	 
	
	
	

	     7. Honoraria for experts  (Name)   ($x/day*xdays)
	 
	 
	 
	
	
	

	     8. Driver   (Name)  (x% w.t.)  ($x/mon.*xmon.)
	 
	 
	 
	
	
	

	Subtotal
	 
	 
	 
	
	
	

	 
	 
	 
	 
	
	
	

	C. Administrative expenses
	 
	 
	 
	
	
	

	     1. Telephone / fax   ($x/mon.*xmon.)
	 
	 
	 
	
	
	

	     2. Internet   ($x/mon.*xmon.)
	 
	 
	 
	
	
	

	     3. Mobile telephone   ($x/mon.*xmon.)
	 
	 
	 
	
	
	

	     4. Stationary ($x/mon.*xmon.)
	 
	 
	 
	
	
	

	     5. Utilities   ($x/mon.*xmon.)
	 
	 
	 
	
	
	

	     6. Office rent ($x/mon.*xmon.)
	 
	 
	 
	
	
	

	     7. CDs and DVDs ($x/mon.*xmon.)
	 
	 
	 
	
	
	

	     8. Video cassettes  ($x/unit*xunits)
	 
	 
	 
	
	
	

	     9. Newspapers  ($x/mon.*xmon.)
	 
	 
	 
	
	
	

	Subtotal
	 
	 
	 
	
	
	

	 
	 
	 
	 
	
	
	

	D. Publications
	 
	 
	 
	
	
	

	     1. Leaflets for advertisement from the beginning (A4) ($x/copy*xcop.)
	 
	 
	 
	
	
	

	     2. Leaflets for advertisement towards the end of project (A3) ($x/copy*xcop.)
	 
	 
	 
	
	
	

	Subtotal
	 
	 
	 
	
	
	

	 
	 
	 
	 
	
	
	

	E. Seminars 
	 
	 
	 
	
	
	

	   - First meeting
	 
	 
	 
	
	
	

	     1. Hall rent  ($x/day*xdays)
	 
	 
	 
	
	
	

	     2. Lunch for first discussion  ($x/pers.*xpers.)
	 
	 
	 
	
	
	

	     3. Materials for participants   ($x/pers.*xpers.)
	 
	 
	 
	
	
	

	   - Presentation
	 
	 
	 
	
	
	

	     1. Hall rent  ($x/day*xdays)
	 
	 
	 
	
	
	

	     2. Lunch   ($x/pers.*xpers.)
	 
	 
	 
	
	
	

	Subtotal
	 
	 
	 
	
	
	

	 
	 
	 
	 
	
	
	

	F. Travel expenses
	 
	 
	 
	
	
	

	     1. Travel expenses for meeting and presentation participants from Chokhatauri and
	 
	 
	 
	
	
	

	         Lanchkhuti  ($x/pers./way*xpers./way*xways)
	 
	 
	 
	
	
	

	     2. Travel expenses for meeting and discussion participants from Chokhatauri and
	 
	 
	 
	
	
	

	         Lanchkhuti  ($x/pers./way*xpers./way*xways)
	 
	 
	 
	
	
	

	     3. Petrol for travel expenses  ($x/pers./way*xpers./way*xways)
	 
	 
	 
	
	
	

	Subtotal
	 
	 
	 
	
	
	

	 
	 
	 
	 
	
	
	

	Total for all sections
	 
	 
	 
	
	
	

	Bank charges 
	 
	 
	 
	
	
	

	                                                 TOTAL
	 
	 
	 
	
	
	

	TOTAL PROJECT COST $
	 
	 
	 
	
	
	


